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OBJECTIVES

= Develop a joint cross-border vision based on identity
and challenges

" Create alasting and wide coalition through ownership

= Lay the foundation for future investments

RESULTS KEY LESSONS
= Developed a cross-border governance = Start small, scale up
structure

" Engage in co-creation from the start

* Budget quadrupled with partners as initial wherever possible

investment for developing the integrated
regional vision " Engage and involve existing processes

= Approved roadmap towards an integrated = Reflect on cross-border thinking
development vision

" First sets of knowledge exchange

= 5-10 vyears perspective to operationalise
vision through project development
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